December 15, 2009


JANUARY THRU MARCH, 2010  SCOPE OF ACTIVITIES for evaluation of opportunities for acquiring additional water supplies to assist in meeting AWBA obligations under the Second Amended Agreement for Interstate Water Banking with Nevada
As the availability of Excess Central Arizona Project Water to the Arizona Water Bank (Bank) is reduced it is important that the Bank begin to evaluate potential opportunities and mechanisms for acquiring additional water supplies.  These additional supplies would then be stored to assist in meeting the Bank’s obligations under its agreement with Nevada.  The Bank has currently developed approximately 596,000 acre-feet of credits or approximately 47% of its 1.25 million acre-foot obligation.  A conservative estimate, based on the Bank’s current Ten-Year Plan, indicates that only an additional 50,000 to 60,000 acre-feet of Interstate Banking credits can be expected to be developed using excess water during this time. 
The following is a scope of activities that could be undertaken in the January to March timeframe to better define the opportunities and mechanisms available to the Bank for securing additional water for storage:
· General meetings along the Colorado River to outline the Bank’s needs and objectives in seeking additional supplies.  (i.e. Yuma County Irrigation Districts and City, and with Mohave County water users)
· Specific one-on-one meetings with Irrigations Districts interested in participating with the Bank.  (for the purpose of information gathering, not negotiations)
· Meetings with stakeholders in the CAP service area to outline the Bank’s needs and objectives in seeking additional supplies.  (i.e. AMWUA, Tucson IPAG, and Pinal GUAC)
· Meetings with other statewide stakeholders. (i.e. NAMUA, CPWAC, and USPP)
· Evaluating data collected and drafting a position paper/matrix which begins to define the parameters surrounding the acquisition of additional supplies.  (i.e. amounts available, costs, legal issues, institutional issues, environmental issues, and operational issues)
These activities will be coordinated with the CAWCD staff to insure they are compatible with future CAP operations and to insure that there are no negative impacts on their other ongoing water acquisition activities.  For this initial scope only the acquisition of priority Colorado River supplies would be evaluated.  Based on the outcome of this evaluation, other opportunities such as the use of groundwater, Indian leases, and effluent may have to be evaluated.
