I was hoping that, at the next meeting of the Water Bank, we could, should some of you share my concerns, discuss a number of issues I believe we need to examine the changing role of the Water Banking Authority and to better prepare it for the future.

The questions have been grouped into four categories:  (1) quantification and prioritization of existing goals and objectives, (2) aligning existing roles, priorities and objectives between CAP, ADWR and CAWCD (3) funding security and (4) exploring existing and new roles for the AWBA.
Quantification and Prioritization of Existing Goals and Objectives:

· New data and assumptions regarding shortages could make some of the Bank’s prior calculations suspect. Should we re-examine our numbers based on the new data?
· One of the Bank’s objectives is to further the water management goals as outlined in the Groundwater Management Act.  What possible actions are available to the bank to accomplish this objective?
· We face a dwindling source of revenues and supplies, leaving us potentially with nothing but increasing obligations. Should we examine the ability to assign priorities to these obligations? 
· In our search for means and methods of meeting our obligations we (the Bank) examined the possibility of extending our “reach” in obtaining new water resources.   Should we re-examine our efforts to look outside our current single source supply?
Funding Security:

· In 2006, the legislature appropriated $13.5 million in recognition of the cost in meeting Indian Firming obligations, but between 2008 and 2009, $12.4 million of the funds were taken from the Bank and a request for a new appropriation has been discouraged.   Should we hear from the Governor’s Water policy aide regarding a method to at least start the process to request an appropriation?
· Our current major funding source, the CAWCD 4₵ tax, is clearly vulnerable to “outside” pressures. Can we responsibly continue as the recipient of an annual beneficial bequest from CAWCD without attempting to formalize those funds? Shouldn’t we start now to attempt to firm that revenue source through negotiations with the CAWCD Board?  
· Complete loss of the 4¢ Tax, an action easily envisioned, would have a significant negative effect on the Banks obligation to firm M&I supplies.  Should the Bank examine different strategies which would justify and protect the 4¢ tax levy, including identifying and formalizing the Bank’s role?
Aligning Existing Roles, Priorities and Objectives between CAP, ADWR and CAWCD:

· In the recent past, we (the Bank) caused a report to be generated regarding our obligations or responsibilities. Our single source supplier, CAWCD, has decidedly different obligations and priorities which might help or hinder the Bank in meeting its obligations. Should we examine and resolve, where possible, these differences before actual shortages occur?   

· What discretion does the statute grant the Bank in the performance of its duties?  Do we, for example, merely assign credits as directed by CAWCD, as some suggest, or does the Bank have statutory authority and discretion that we can use? Do funding source restrictions determine that discretion? 

Exploring Existing and New Roles for the AWBA:

· Amidst all of these issues and their possible effects on our ability to fulfill our obligations, should we revisit the role of the Water Banking Authority to determine our relevance, our need for defined funding and resources, and our mission?
· The Bank’s role external to the CAWCD service area has been limited to assistance to the River Cities and Agreements with California and Nevada.  As the State’s Water Banking Authority, what role can or should we play in assisting rural communities throughout the State?
June is the Month for the Ten-Year Plan.  Seems like a good time to discuss and perhaps include some of these issues along with a plan to pursue them.
