Tucson M&I firming 
Priority-High
Timeliness-Low
No available forecasts suggest the M&I firming goal for the Tucson AMA will be met using current scheduled funding. Potential loss of the 4¢ tax revenues exacerbates the problem. Additional long term funding sources must be developed or the goal abandoned or revised.
· The Bank should request the TAMA GUAC convene the local effected stakeholders to examine strategies to achieve the M&I firming goal, and to make recommendations for best possible alternatives by the September Bank meeting.

Priorities and Discretion


Priority – High
Timeliness – Low

While there are numerous obligations assigned to the Bank, diminished resources in water and funding suggest we need to examine the Bank’s legal discretion in how it meets this obligation, and what priority can be assigned to various obligations.
· The Bank should request legal advice on what statutory discretionary ability the Bank possess and how that discretion is affected by funding source. We should also be provided with information regarding our ability to assign priorities. This information should be made available at the September Bank meeting.
Diminishing resources – money      

Priority – High
Timeliness - High

The Bank needs to request appropriation support from the Legislature and the Governor’s Office.  Current budget protocols have prevented us from even asking for a return of the Indian Firming monies, much less a continuing appropriation, for the last xx years. We need to contact both the Governor’s staff and the Appropriation chairmen of the House and Senate to educate them on the situation and request assistance in meeting our obligations. The issue needs to be annually “in front” of the budget committees even if initial requests are reduced or denied. We need to consider ADWR’s obligations to the Department’s Budget and Gubernatorial budget procedures.

· Starting with the Governor’s staff, both water and budgetary, the Authority members should meet and confer regarding the State’s continuing obligations to Indian Firming. Direct contact with the Appropriations Chairs of both houses is also essential. This is an issue the members themselves can accomplish with little staff support (briefing documents).
Diminishing resources - Water

Priority – High
Timeliness - High

The Bank continues to reduce the amount of water it banks as a result of a decline in available CAP excess water yet is far from meeting its goals in Tucson and with Indian firming.  Options should be explored to identify other possible water sources (specific, not general like the Carr study).  For example, availability and cost of reclaimed water; availability and cost of purchasing existing credits (recognizing there is some question regarding the Banks’ authority to acquire credits so that legislation might be needed if this option proves fruitful). 
· By September meeting, the Bank should we have list of possible options and time frame & resources needed to bring forward action items on same.  Stakeholders could, at this meeting, suggest options Bank should explore. 
