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Welcome/Opening Remarks
Chairman Sandra Fabritz-Whitney welcomed attendees. All Authority members were present except for Jim Hartdegen and ex-officio members, Senator Gail Griffin and Speaker of the House Andy Tobin.
Approval of Minutes

Chairman Fabritz-Whitney requested a motion to approve the minutes of the October 16, 2013 regular quarterly meeting of the AWBA.  John Mawhinney moved to approve the minutes.  Maureen George provided the second to the motion, and the motion passed.
Water Banking Staff Activities

Monthly Water Deliveries.  Virginia O’Connell, AWBA Manager, provided an update on AWBA deliveries through October.  She reported that the AWBA started the year planning to store just over 51,000 acre-feet for the year and to deliver 1,000 acre-feet to the Southside Replenishment Bank.  She explained that the AWBA received an additional 8,000 acre-feet, the majority of which (6,500 acre-feet) was delivered to the Tucson AMA.  The remainder was delivered to the Phoenix AMA.  By year end, the AWBA expects to have stored nearly 60,000 acre-feet.  There is a possibility some additional “turn back” water would be made available to the AWBA given the recent rains. The AWBA has 3,000 acre-feet of capacity available at the Lower Santa Cruz Recharge Project in the Tucson AMA.  Any additional water could have to be stored in the Phoenix AMA at the Tonopah Desert Recharge Project.  Mr. Mawhinney commented that each chart on the delivery data had a different scale and asked staff to develop a more effective way to present the data.
Recovery Planning Update.  Ms. O’Connell updated the Commission members on the status of the joint recovery planning effort.  There is an Ad Hoc Recovery Group meeting scheduled for December 19, 2013 where the second half of the recovery plan will be presented.  Comments on the draft will be received through mid-January.  Once comments are incorporated into the draft, a final draft report will be distributed to the AWBA and CAWCD Boards.  CAP staff is planning to present the plan at its January CAGRD & Underground Storage Committee meeting on January 23, 2014.  Public review of the draft plan will follow with a workshop scheduled in early February.  The final recovery plan will then be made available at the AWBA meeting in March.
Mr. Neal asked if the CAWCD and AWBA Boards would take action on the plan.  Ms. O’Connell responded that the intent was not to take action on the recovery plan itself, but that another vehicle, such as a resolution, could be used to recognize the plan.  The Commission directed staff to seek recommendations from its legal staff.
Indian Firming.  Ms. O’Connell indicated that at the last meeting, Commission members directed staff to continue working with the Gila River Indian Community (GRIC) to develop multiple alternatives for meeting Indian firming obligations with the GRIC.  Staff is putting together a conceptual IGA and hopes to have a draft at the March meeting and perhaps a final draft at the June meeting.
2014 Plan of Operation
Ms. O’Connell presented the 2014 Plan of Operation.  The PowerPoint is located on the AWBA website.  She started by reviewing 2013 activities indicating that by year end, the AWBA expects to have delivered just over 60,000 acre-feet.  Nearly 24,000 acre-feet was stored in the Tucson AMA, approximately 17,000 acre-feet were stored in the Phoenix AMA and nearly 20,000 acre-feet were stored in the Pinal AMA. In addition, 1,000 acre-feet of water was delivered to the Southside Replenishment Bank or SSRB.  Estimated credits accrued through 2013 are 1.7 million acre-feet in the Phoenix AMA, 1.4 million acre-feet in the Pinal AMA and 705,000 acre-feet in the Tucson AMA.  Through 2013, 5,000 acre-feet will have been delivered to the SSRB.  Finally, Ms. O’Connell indicated that because of recent rain events, there is a possibility there will be more water available to the AWBA/CAGRD Pool in 2013.  Ms. George asked when staff would know.  Ms. O’Connell explained she would be speaking with Patrick Dent of CAP operations shortly and that the amount could be somewhere between 5,000 and 15,000 acre-feet.  The CAGRD may want some of the turn back water as well.

For 2014, the AWBA expects normal operating conditions on the Colorado River.  Approximately 65,000 acre-feet of water will be available for AWBA purposes in 2014.  Of this amount, approximately 27,000 acre-feet is expected to be delivered to the Tucson AMA, 16,000 acre-feet to the Phoenix AMA and 17,000 acre-feet to the Pinal AMA.  Storage locations focus on core areas in the Phoenix and Tucson AMAs. Additionally, 5,000 ace-feet will be delivered to the SSRB. These deliveries, which were 1,000 acre-feet per year in previous years, were increased to hedge against higher probabilities of projected shortage starting in 2016.  The AWBA expects to deliver another 5,000 acre-feet in 2015, fulfilling its initial requirement to deliver 15,000 acre-feet for the SSRB.

In all, the 2014 Plan is expected to cost $10.4 million and produce nearly 55,000 acre-feet of credits.  To this end, 86% of the Phoenix AMA M&I firming goal would be reached, 84% of the Pinal AMA M&I firming goal would be reached and 48% of the Tucson AMA firming goal would be reached.  Including the use of withdrawal fee credits in the Tucson AMA, 59% of the M&I firming goal would be met.  Progress on the On-River firming goal remains at 96%.  No credits have been dedicated for Indian firming to date except for the 34,000 acre-feet of credits accrued as part of the AWBA’s obligation to contribute $3 million to the federal government.  This obligation is fully met.  Two-thirds of the SSRB requirement is met and roughly 75% of the Shortage Reparation money has been used generating nearly 100,000 acre-feet of credits.
Mr. Neal asked if the additional amounts for the SSRB were set regardless of receiving a general fund appropriation.  Ms. O’Connell responded affirmatively explaining that the amounts were needed if the AWBA was to meet its obligation before 2016, but indicated that the AWBA would re-examine hydrologic conditions when developing the 2015 Plan of Operation and adjust accordingly. If the AWBA must rely on withdrawal fees to meet this obligation, it will mean that the funds could not be used to accrue long-term storage credits for water management purposes. Mr. Mawhinney asked for an update on hydrologic conditions.  Tom McCann, CAP, indicated that conditions for the Colorado River have improved, but that it was still too early.  Snowpack in the spring will be more telling.

Mr. Mawhinney moved to adopt the 2014 Plan of Operation.  Ms. George seconded and the plan was adopted.

2014 Water Delivery Budget
Ms. O’Connell presented the 2014 Water Delivery Budget noting that it represents the water delivery and storage costs outlined in Table 5 of the approved 2014 Plan.  She clarified that while the total cost of the 2014 Plan is $10.4 million, the AWBA would only be approving expenditures from the Arizona Water Banking Fund.  These amounts included using $3.9 million in withdrawal fees and $1.5 million in shortage reparation funds.  The remaining $5.8 million in costs are offset by CAWCD utilizing 4¢ ad valorem tax monies held in its accounts.  
Mr. Neal inquired about the status of the general fund request since the plan is showing the use of withdrawal fees to pay for the additional SSRB deliveries.  Chairman Fabritz-Whitney responded saying the Governor’s budget will come out after the first of the year.  At that time, ADWR will know if the appropriation request is moving forward.  Mr. Neal asked if the proposal has been forwarded.  Chairman Fabritz-Whitney responded yes.  Mr. Mawhinney moved to adopt the CY2014 Water Budget.  Mr. Neal seconded the motion and the CY 2014 Water Budget was adopted.

Call to the Public

Chairman Fabritz-Whitney asked if anyone from the public had comments.  Hearing none, she announced a break for lunch, noting the meeting would resume in approximately 20 minutes.
Action Planning 
Chairman Fabritz-Whitney reconvened the meeting and asked Terri Sue Rossi, Technical Administrator, to facilitate Step 2 of the action planning process.  Ms. Rossi explained the overall action planning process had been amended slightly since the last meeting.  There are now five steps and part three includes a tandem piece.
1. Environmental scan

2. Vision, current reality and commitments

3. Stakeholder feedback coupled with staff development of implementation plans for each commitment
4. AWBA final decision

5. Incorporation of action planning results into Annual Report and FY 2015 budget

The focus question for the day was “What potential roles, responsibilities and functions should the AWBA pursue in the future to assist the water community in managing water resources in Arizona?”  To answer the question, the group determined what accomplishments the AWBA would like to see in place in the next 3-5 years:  
· Acquired new water supplies

· Access to and flexibility of funding streams

· Indian firming agreements finalized

· Adopted, implementable recovery plan

· Improved storage plan

· Alternative shortage management strategies

· Decision on AWBA statewide role

· Outreach efforts incorporated into annual reports

The group then assessed its current reality including what may have prevented the AWBA from having met these accomplishments already and what resources the AWBA has now to move forward.  The group then developed several one-year commitments to make progress on the proposed accomplishments:
· Develop legislative and public outreach/support programs
· Address differing statutory interpretations
· Develop updated modeling to clarify AWBA goals 
· Review draft recovery plan

· Communicate urgency of recovery plan to CAWCD

· Use recovery plan to target storage locations in the Annual Plan of Operation
· Develop concept paper to explain ways AWBA could mitigate agricultural shortage and reduce groundwater pumping

· Continue monitoring and commenting on Enhanced Aquifer Management process to maintain AWBA flexibility during shortage 
· Ask ADWR to identify opportunity outside CAP service area
· Update augmentation options study
· Evaluate need for additional staff
Chairman Fabritz-Whitney left the meeting at 3:00 p.m. Vice-Chairman Maureen George assumed the responsibilities of the Chair at that time.
The third step of the action planning process, public review and development of implementation plans for projected accomplishments, will be conducted over the next couple of months.  The results will be brought back to the AWBA at its regular Quarterly March meeting.
The meeting adjourned at 3:15 p.m.
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